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OVERVIEW

A Context on AKDN/AKU

A Partnership Vision and Ethical
Framework

A Partnership Dilemmasd
Leading from the South

A Takeaways



THE AGA KHAN
DEVELOPMENT NETWORK
(AKDN)

AA network of integrated agencies and
Institutions working across 30 countries

AHolistic approach to improving the
quality of life of communities in Asia and
Africa

AFocus on Economic, Social and Cultural
Development




THE IMAMAT

AGA KHAN DEVELOPMENT NETWORK
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DEVELOPMENT DEVELOPMENT CULTURE
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Axiation Services

Aga Khan Academies



THE AGA KHAN UNIVERSITY
(AKU)

A private, not for profit, university
founded in 1983 with a vision to:

A Educate Leaders

A Conduct Research with Purpose
A Achieve World-Class Excellence
A Serve Local Communities

A Catalyst for Change




AKU AT A GLANCE

2,873 6

CURRENT COUNTRIES
STUDENTS
15,275 o
FACULTY AND CAMPUSES AND
STAFF TEACHING SITES

ALUMNI HOSPITALS

IMPACT

1:1 2.2M

FEMALE TO MALE NUMBER OF PATIENTS
RATIO FOR FACULTY TREATED ANNUALLY

30K + 65%

TEACHERS TRAINED STUDENTS RECEIVE
FINANCIAL ASSISTANCE

$ 1 BILLION

ECONOMIC IMPACT IN PAKISTAN AND SUPPORTING
NEARLY 42,000 JOBS



PARTNERSHIP VISION
&

ETHICAL FRAMEWORK




AKUOS CONTEXT

APartnerships critic

A However, realized early on:

A Partners had diverse motivations
and expectations

A Partnership policies and benefits
were asymmetrical in nature

APositioning as t he
A Results were partnerdriven




CHANGING THE NARRATIVE

&

Prioritizing what we Building internal systems
wanted in a partnership and processes
%]
0.
A
Understanding our value Communicating our
and our context position- brand

Becoming a partner
of consequence






