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WWW? Or HHHH?

Data to action: 
• why do we need data?
• what data do we need?
• where do we get data from?
• how should we use data? 
• how to make an impact with data?
• how to make sure the data works for you?
• how to ensure you work with the data?
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WHY DATA
MATTERS? DATA INSPIRES PROGRESS

- FOR THE STUDENTS
- FOR THE UNIVERSITY

- FOR THE SOCIETY 

Understanding your students

Taking informed decisions

Improving your performance
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o Demographics
o Enrollment & Completion of Studies
o Student Experience & Satisfaction
o Student Engagement & Attendance
o Employability Outcomes

WHAT KIND OF DATA DO WE NEED?
Defining the right question to go for the right data

WHAT IS YOUR FOCUS
- Attracting (international) students?
- Increasing retention?
- Improving student satisfaction?
- Understanding graduate 

employability outcomes?
- Provide better feedback to students?
- Revising curriculum?
- Enhance teaching & learning?
…
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One data source might not be enough (combine & connect)
One time is not enough (update & compare)

WHERE DO YOU GET 
YOUR DATA FROM?

Data should be: 
Fit for purpose
Reliable
Accurate
Consistent
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HOW TO USE THE 
DATA?

Provide strategic input to key decisions

Develop targeted communications

Convince leadership & discuss (smoothly) 
with administrative units using evidence

Evaluate performance – ‘Know thyself’

Optimize resource allocation

Select Data Analyze Data

Refine old plans
Develop new initiatives

Make strategic decisions

Update Data
Analyze & 

Compare Data

…
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Remodeling Career Services (Finland)

MAKING AN IMPACT
Examples 

Attracting International Students (Germany)

But also improvement in Student Satisfaction (NL) 
and in Governmental Support (AU)

EAIE i-graduate workshop, Geneva 2018
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LEVERAGING 
YOUR DATA

Train staff to understand 
and analyze data

Interconnect data outcomes 
for utmost results

Based on ISB data we developed a scalable 
solution for global graduate employability 

outcomes: careerprofessor.works
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Part 2

• Using data at a regional level
• Data to inform policy and programing
• Debunking myths about barriers for international students
• Being intentional about sharing data results with stakeholders
• How survey questions are worded leads to vastly different 

responses   
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Part 2

Future plans and career prospects
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• Point 1
• Point 2
• Point 3
• Point 4

Part 2
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Part 2

Program Components (final year int’l 
students):
- Individually designated mentor

- Student retreat to rural area of Nova Scotia

- Workshops (resume writing, personal 

branding, career planning, LinkedIn etc.)  

- One-on-one career support

- Professional Networking opportunities

- BEST Conference

Program Components (int’l students 
recruited into the program in 2016-17: now 
in second year):
- Pre – arrival support (Airport Welcome)

- Workshops (language and early year 

transition) 

- One-on-one transition support 

- Newsletter as student engagement tool
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Part 2

2018-2019 Cohort:

• 53 + 9 Int’l Students: 25 Nationalities

• 9 NS post-secondary institutions

• Rural and urban- across province

Outcomes:

• 82 % of 2016-17 cohort retained, 100% of 2017-18 cohort retained

• Quality of eligible students across institutions rose over time; 170 applicants in 
fall 2018 for 50 available seats in the program. 

Atlantic Canada Study and Stay – Nova Scotia
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Data to action:  
• Using data to make 

evidence-based decisions, 
strategies and investments 
at your institution  
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• Quality data – response rate strategies; 
right questions 

• Feedback session with stakeholders; 
external advice on using data

• Comparative data year on year
• Action plan using data – includes 

investments, new strategies and 
expectation management
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• Point 1
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• Point 3
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• Quality data – response rate, right 
questions, 

• Feedback session with stakeholders
• Action plan using data, track results

Part 3
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THANK YOU!

Q&A / Discussion

Please take some time to complete a short 
5 star rating of this session by clicking on 
the session within the CBIE 2018 
Conference App. 
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Please take some time to complete a short 
5 star rating of this session by clicking on 
the session within the CBIE 2018 
Conference App. 


