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• History of traditional lecture-style IS orientation model 

VIU’s Orientation 



• Separate university, faculty, and residence orientations, 
in addition to ISO… plus a few other competing 
activities 

VIU’s Orientation 



New Director ISS, tasked with a review 
of ISO 
• Attended ISO 
• Student feedback 
• Staff feedback  
• Caseload of “student’s of concern”  
• Best practices  
• VIU community input  
• Research – Popadiuk; NCHA 

 

VIU’s Orientation 



NCHA Data – Canadian Group 



1. Online pre-arrival course to replace talking heads (Enrique 
will elaborate) 
 

2. F2F focus on 2 key goals:  
• Community building  
• Resource Seeking 

 
 

What did we Change? 



F2F changed to conference model 
• Concurrent sessions geared toward student needs 
• 1 mandatory session for all – health, wellness, & safety 

 
F2F focus on best practices  
• Interactive – all sessions must engage learners, offer 

community building opportunities, and help promote and/or 
develop resource seeking skills 

• Peer learning 
 
 
 

What did we Change? 



New Model (introduced Fall 2016) 

https://international.viu.ca/iso 



Giving them the 
information before they 
get here 



International Ready, Set, Go - Launchpad to 
Success at VIU! Pre-arrival guide 
 
• Adapted from the online course created in 

2015 for newly admitted domestic 
students several stakeholders (enrolment 
management, registration, advising, CIEL) 
 

• Built using Brightspace software by 
D2L Learning Management System 
"VIULearn" 
 

• This is an online onboarding site to help 
students  
 



Where is the content coming from? 

• Reorganizing existing 
information into digestible 
and understandable bites 
for students   

• Team effort from different 
areas of expertise 



"Orientation was fun but 
overwhelming, I don't remember 
half of the people that talked to 

us. Many things looked 
important, but I don't need them" 

“ 



Portal 





Getting Started 
The first step to success in a site like this is to 
figure out how to navigate and find things. 
First we will review, open, and navigate in pages, 
then at how to get back to this course the next 
time you need to login. 
There is also a page with Tech Support 
information if you need some help. 
 
To get started, click directly on "How to View 
Content on this Site" below to open that page! 
 
Remember to check this space again in a few 
weeks to access all the exciting materials we 
have for you! 





Analytics 



Insert Text or Image 

Analytics 

• The course has 
three surveys that 
provides us 
feedback and ideas 
for improvement 



Any questions? 
 

You can find us at 
• Kate.jennings@viu.ca 
• Enrique.chacon@viu.ca 
• https://international.viu.ca/iss 
• Social Media handle WORLDVIUISS 

Thank you 

mailto:Enrique.chacon@viu.ca
mailto:Enrique.chacon@viu.ca
https://international.viu.ca/iss
https://international.viu.ca/iss
https://international.viu.ca/iss


Your feedback is important to us! 

Please take a moment to submit the evaluation for this 
session. 

 
Evaluations are found on CBIE’s Conference app. 

 
Thank you! 
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